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Foreword

At the start of the Rural Futures Programme in 2017 Severn Wye and the BRO Partnership 
established an Expert Advisory Panel (EAP), bringing together a group of people with 
knowledge, skills and concern about the pressures facing our rural areas in Wales. I have been 
delighted to chair the EAP and it has been a fascinating and rewarding process to see the 
Programme start to make a real difference to people’s lives across 13 communities.

The Rural Futures Programme deliberately selected communities which have not previously 
applied for funds from the National Lottery Community Fund, and in that respect it has been 
important to show these communities what others have managed to achieve. Sharing ideas 
and approaches is therefore an essential part of Rural Futures – and the publication of this 
Toolkit, which brings together a selection of examples drawn from different parts of the UK, 
marks an important step.

Any solutions to the complex challenges of rural poverty must come from a deep 
understanding at a local level. These challenges range from: low seasonal incomes, fragile 
economies, poor access to services, a lack of affordable housing, through to higher transport 
costs. It is therefore reassuring to know that many communities have managed, through their 
own efforts and skills, to find innovative solutions to all of these – and this approach is at the 
heart of the Rural Futures Programme.

We hope therefore that the examples contained in this publication will inspire others by 
showing what can be done.

The Toolkit will be further adapted and updated as the Rural Futures programme continues its 
work until 2024.

Peter Davies OBE
Chair EAP
Rural Futures Programme
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Case study: 1 2 3 4 5 6 7 8 9 10

Access to services

Digital inclusion ✔ ✔

Transport ✔ ✔ ✔ ✔ ✔

Community cohesion

Developing networks ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Reducing isolation ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Crime & antisocial behaviour ✔ ✔ ✔

Housing

Affordable housing ✔ ✔

Poor quality ✔ ✔

Energy efficiency ✔ ✔ ✔ ✔

Health and wellbeing

Mental health ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Physical health ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Economy and wealth

Low incomes ✔ ✔ ✔ ✔

Unemployment ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Seasonality ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Food poverty ✔ ✔ ✔ ✔ ✔ ✔

Fuel poverty ✔ ✔ ✔ ✔ ✔

Environment

Tourism, recreation & access ✔ ✔ ✔ ✔ ✔ ✔ ✔

Habitat improvement ✔ ✔ ✔ ✔ ✔ ✔ ✔

Built environment ✔ ✔ ✔ ✔ ✔ ✔
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Ffarm Moelyci /  
Moelyci Environmental Centre

One of the UK’s first community owned farms, Ffarm Moelyci has pioneered the 
idea that community ownership can play a part in how farming both grows good 
food and nurtures strong communities.

Fferm Moelyci is a traditional hillside farm in the village of Tregarth, Gwynedd. It has been in 
some form of community ownership since 2002 and is currently owned by Ymlaen Moelyci 
Cyfyngedid, a community interest company (CIC) and managed by Cym Harry Land Trust.

Over the years the aims and ethos, as a facility for the community to develop environmental 
awareness, offer opportunities for job training, and volunteering, have remained a constant 
and powerful shared vision for those involved in the farm, and living in the surrounding 
community. As Ffarm Moelyci evolves, and goes from strength to strength through adversity, 
this is a testimony not just to the original vision, but to resilience, and an ability to learn and 
adapt.

Best practice area Good food; wildlife; enterprise nurtured locally

Location Tregarth, Gwynedd

Approximate dates of project 2002–present
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History of the Project

Moelyci Environmental Centre Ltd
The farm was purchased for the community by three local 
supporters in 2002 when it was under threat of development 
as a large caravan park. Moelyci Environmental Centre Ltd., 
an Industrial and Provident Society (IPS) was created in 2003 
and took over ownership and operation of the farm. It was 
run as a cooperative with charitable status, to deliver its key 
aims and tackle social inclusion, coupled with an emphasis on 
preserving local heritage and traditional skills.

Moelyci Environmental Centre operated successfully for many years with environmental 
conservation as their primary goal, alongside providing education, jobs, skills and training. As 
an IPS, it was directly controlled by a management committee drawn from its membership. 
Income was derived from funded training programmes (e.g. WCVA’s Intermediate Labour 
Market programme), as well as a shareholder scheme, and diverse activities on site. Income-
generating activities included a market garden, tree nursery, composting unit, kitchens and 
meeting facilities, and 70 allotments let to local residents. This allowed for a number of paid 
officers and directors to be employed, and facilities to be improved.

Over the years, Moelyci developed and maintained footpaths, nature trails and bird hides, as 
well as an environmental resource library for the benefit of the community. Much work was 
done to catalogue the natural history and conduct archaeological digs, and in 2010 a National 
Lottery grant funded the creation of a Moelyci Heritage Trail. There was a busy events 
programme with fairs and social events alongside guided walks and courses run by volunteers, 
keeping the farm well connected with the wider community.

Alongside environmental conservation there was also a focus on social inclusion issues. 
Volunteers were involved in many projects, offering opportunities to learn and connect. 
A number of different types of people were referred to Moelyci to do gardening work as 
therapy, including people with learning difficulties, depression, recovering alcoholics, and 
young offenders. This turned out to be a challenge, as the skills of support workers and 
volunteers were at times not enough to help those with more intense needs – however 
these activities provided doubtless benefit to many. Moelyci also ran a conservation course 
for Bangor University, creating links between the farm and research communities. The 
establishment of management techniques such as traditional grazing of the hillside, using 
welsh black cattle, and agreements with neighbouring farmers, led to positive environmental 
outcomes. Ultimately, this provided the basis for most of the land to be designated a Site of 
Special Scientific Interest in 2017.
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Moelyci enjoyed success based on its cooperative ethos, volunteers and cross-subsidisation 
between the activities but crucially remained largely grant-dependent. By 2013, with changes 
to the funding environment and problems with a major capital project, Moelyci was struggling 
to make the farm financially viable.

Cwm Harry Land Trust
In 2014 Cwm Harry Land Trust, an environmental charity from Mid Wales were introduced 
and took an active role in managing the farm and its long term risk, supporting its board and 
building the relationships needed for its future. This period of stability saw investment by Cwm 
Harry in the farm, with the completion of the education barn and commercial kitchen, and 
the development of a biomass plant. It also saw the refurbishment of the market garden shed 
as a shop and café, ‘Blas Lôn Las’, which supports local producers, and has quickly became 
popular with the local community.

The long term aim had been for Cwm Harry to purchase the farm but this became impossible 
by 2018 as Moelyci Environmental Centre Ltd. were advised to put their organisation into 
administration forcing the sale of the land before Cwm Harry were in a position to purchase it.

Ymlaen Moelyci Cyfyngedig
With the need to act quickly to secure the future of the farm for the local community, Ymlaen 
Moelyci Cyfyngedig, a Community Interest Company (CIC) was established. A consortium 
of community groups, charities, micro businesses and local philanthropists, each individual 
member raised the money, supported by local crowd funding, to buy the parcel of land or 
building in which they had an interest. Ymlaen Moelyci acted to coordinate the purchase of 
the farm and act as a forum for collaboration and support. It also acts as a safety net should 
any of the individual owners wish or need to sell their stake. A Memorandum of Understanding 
sets out the activities of each member minimising the risk of duplication and competition and 
promoting collaboration and resource sharing.

With the threat of eviction removed, there has been a resurgence of optimism and activity 
and each member has started to invest in developing their areas of interest. A comprehensive 
land management plan has been developed to include the farmer, ecologists and other users 
of the land, most gates and fencing have been renewed, the woodland plantation is under 
productive management and buildings are being refurbished.

Future Plans

Cwm Harry is now moving to the next phase of its plan, to withdraw from Moelyci and 
hand over the cafe and biomass plant to new, wholly independent and locally managed 
organisations, with governance drawn largely from local people who have been closely 
involved with the farm’s resurgence.
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Ymlaen Moelyci has benefited from advice from Wales co-op centre, and benefits from 
community support and involvement, with regular community consultation. Future 
development may include renewable energy development, biomass/biochar/biofuel, electric 
car charge points, and even a post office counter at the shop.

The key difference in approach has been a change away from directing initiatives as a central 
deciding team, and towards allowing local people and groups to take more ownership of what 
happens at Moelyci. This has given members greater autonomy but with a strong commitment 
to shared responsibilities: keeping the farm’s activities and ethos as before, whilst providing a 
space for their businesses and initiatives to thrive and support each other.

Other published information
Community Grown Food in Wales, Wales Rural Observatory, 2012
Wikipedia (‘Moelyci Environmental Centre’ article)

Main contact details
Ymlaen Moelyci 
https://ymlaenmoelyci.wordpress.com 
ymlaenmoelyci@gmail.com

Main support sources
Community shareholders
WCVA (funding for training programmes) Wales Cooperative Centre (advice)
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Dyfryn Ogwen

Dyffryn Ogwen is a place with a strong sense of local character. Including the town of 
Bethesda and a string of villages along the valley, it has a strong history of slate quarrying. As 
with many post industrial areas, it has areas of higher deprivation but it is also rich in natural 
beauty and heritage, with a strong community spirit, and a vibrant arts scene.

Partneriaeth Ogwen /  
The Ogwen Partnership

Partneriaeth Ogwen is a social enterprise working for the benefit of the 
economy, society and communities of Dyffryn Ogwen. The partnership delivers a 
variety of innovative and inspiring projects across the community.

Best practice area
Built environment; developing networks; fuel poverty; 
transport

Location Bethesda, Gwynedd

Approximate dates of project 2013–present
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Partneriaeth Ogwen

Partneriaeth Ogwen was established as a social enterprise in 2013. It began as an innovative 
collaboration between Bethesda, Llanllechid and Llandygai Community Councils in order to 
provide a joint clerking service to the three councils. In the process of creating a vehicle for 
collaboration, these communities found they had unlocked a far greater potential to develop 
joint projects. Over time, the scope of activities possible has widened to include many 
inspiring projects, encompassing many areas of community life and bringing about diverse 
benefits to local residents and businesses.

Since it’s establishment, the partnership have opened an office on Bethesda High Street, and 
Siop Ogwen – originally using part of the office space, but now housed in a dedicated unit on 
Bethesda High Street. Siop Ogwen is a platform for local artists, musicians and crafters to sell 
their work, as well as a colourful landmark in the town and a source of local pride and sense of 
place.

Community Energy

Partneriaeth Ogwen led on the development of the Ynni Ogwen community hydro scheme 
from the initial concept through to raising nearly £500,000 through a local community share 
offer. Ynni Ogwen Cyf was set up as a community benefit company and as well as the initial 
100KW hydro scheme, have since gone on to develop a 21KW community solar scheme 
erecting PVs on six community buildings. Surplus profits are reinvested in local environmental 
and community projects.

At the same time as developing the community hydro scheme, Partneriaeth Ogwen led on 
the community engagement for setting up the first Energy Local club in Wales. The Energy 
Local club enables members to match their electricity use with power from the local National 
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Trust hydro plant, enabling people to take control of electricity bills while supporting local 
renewable energy. Successful events, e.g. an Energy Saving Fair, have also been held to 
provide energy saving advice to locals.

Community Projects

Carwen
Consultations were held with local residents on how they would like to see public spaces 
managed, as well as on community transport and electric cars. This led to a successful bid to 
Arloesi Gwynedd Wledig to host ‘Carwen’ – a community electric car for a year. The car was 
available for direct hire by local people, or for use as community transport, with volunteer 
drivers. During Covid-19 the car was used to deliver local produce as part of the Cadwyn 
Ogwen initiative.

Dyffryn Ogwen Community Library
Partneriaeth Ogwen has also lent itself naturally to taking over the management of community 
assets, such as the Dyffryn Ogwen Community Library. This was due to be closed, but with 
the support of Gwynedd Council is now in the hands of the community, and still open as a 
valuable resource for local people to access information, entertainment, and the internet.

‘In a period of cuts at County level, it’s nice to see creative collaboration at a community level 
to ensure that a building such as the Library remains a resource for the Community in Dyffryn 
Ogwen. Partneriaeth Ogwen is grateful to Gwynedd Council and also to the Community 
Councils for their support for this initiative and we look forward to developing the building 
and increasing it’s use.’ – Dafydd Meurig, Partneriaeth Ogwen Chairman

The partnership now also manages properties including flats and businesses for locals to rent, 
enabling more people to live and work affordable in their community.

As part of a long term aim of stimulating sustainable economic development in the area, 
Partneriaeth Ogwen led on setting up and maintain a website for local information, 
promoting businesses, and enabling networks. This coincided with the development of a Free 
Community Wi-Fi project for Bethesda High St which was part funded by Gwynedd Council 
(through the Rural Communities Development Fund) to support digital inclusion.

Cadwyn Ogwen
Another project under the Partneriaeth Ogwen banner is ‘Cadwyn Ogwen’, which has brought 
together local businesses as a partnership, working together to sell and deliver their products 
locally. Independent businesses in the area supply a range of produce including veg boxes, 
cheese, fish, as well as gifts and natural skin care products, all delivered to the local area using 
the community electric vehicle thus reducing food miles and carbon footprints, whilst also 
supporting local businesses and local supply.
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Dyffryn Gwyrdd
Dyffryn Gwyrdd is Partneriaeth Ogwen’s newest initiative and builds on their strengths and 
experience in developing sustainability projects in the valley. With the support of a half a 
million grant from the National Lottery’s Community Fund, the new project will tackle poverty 
through community led environmental action. This includes:
•  tackling fuel poverty through promoting energy efficiency,
•  the purchase of a community electric vehicle to tackle transport poverty and
•  developing environmental wellbeing projects, including sustainable food growing to tackle 

rural isolation.

A team of local staff lead this project from the Partneriaeth’s sustainability hub on Bethesda 
High Street – another building purchased by the Partneriaeth in 2018. The Dyffryn Gwyrdd 
project underpins Partneriaeth Ogwen’s commitment to sustainable community development 
and it’s vision of developing a sustainable future for its community.

By having a strong presence right at its the heart of the community, Partneriaeth Ogwen has 
been able to develop an array of projects which respond to the needs of the local community 
in a multi-faceted way, making innovative use of local assets and moving from strength to 
strength.

Website
www.partneriaethogwen.cymru

Other published information
Bethesda Community website www.ogwen.wales 
https://ogwen.360.cymru

Main contact details
01248 602131 
partneriaeth@ogwen.org

Main support sources
Gwynedd Council 
Support from local businesses
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Golygfa Gwydyr

Based around the town of Llanrwst in North Wales Golyfa Gwydyr is a community 
woodland project managing the woodlands in the Gwydyr valley in a sympathetic 
manner, achieving environmental outcomes whilst also realising the benefits of 
the forest resources. They aim to strengthen local ownership and pride in the 
woodlands through strengthened community management.

Background

Golygfa Gwydyr was established in 2004 after a group of Gwydyr Forest residents came 
together to respond to Forestry Commission plans for 100 cabins on the edge of Llyn Parc, 
which they felt represented an inappropriate development for a range of reasons. Their 
response was effective, and this spurred members on to consider forming a community group.

‘It also became apparent during this action that people who live in such a rural area, which 
also covers numerous parish boundaries, are not very well represented and are often not 
consulted with when major changes are made to the environment where they live and work. In 
the past the forest was a major employer and the wealth of the area depended upon it as well 
as farming. The Gwydyr Forest can still provide many benefits to our community but these are 
hard to realise now the forest seems disconnected from the community and so few of us work 
there.’ – Golygfa Gwydyr member

Best practice area
Developing networks; habitat improvement; 
unemployment; seasonality

Location Conwy

Approximate dates of project 2004–present
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Golygfa Gwydyr was established as a social enterprise, with the aim of enhancing 
environmental, social and economic resilience through community participation in woodland 
management. Early meetings involved a community arts group called Cynefin, who were 
looking for a group interested in collaborating on a project to build a forest labyrinth. 
This added an extra dimension to the vision – using the arts to connect people with their 
environment.

Golygfa Gwydyr signed an agreement with the then Forestry Commission Wales to manage 
several hectares of the Gwydyr Forest, on a site known as Caerdroia. On this site the 
Caerdroia labyrinth and theatre was developed, where regular performances have been held 
over the years. The site also comprises an outdoor education space, a registered orchard, 
and is a facility which community members and visitors can freely access to enjoy the forest 
environment. More recently, a mile long sculpture trail has been created, linking the forest with 
the town. Golygfa Gwydyr has renewed and extended its management agreement to include 
another site, the Arboretum, a few hectares of woodland including a picnic spot.

Golygfa Gwydyr Community Building
As the group have developed, its scope of activities have increased and reached more people. 
Eventually Golygfa Gwydyr sought out space for a base in the town. Initially they shared space 
in the offices of Menter Iaith Conwy, and then Aberconwy Mind, which was of mutual benefit 
to the groups. Golygfa Gwydyr were then successful in obtaining grants to buy and renovate 
an old Council building, and in 2011 opened its own office giving it a stronger presence in the 
town, and establish a more visible and easily accessible community space.

The Golygfa Gwydyr Community Building serves as a drop-in, welcome and information 
centre, as well as being a base for groups and projects. All along the group has sought to 
address barriers to participation, and found having a base in the town has brought a lot more 
footfall, and been an ‘anchor’ for people to engage with the services offered. A 16 seater mini 
bus was bought for the group, shuttling volunteers, community members and visitors between 
the town and forest site, whilst also enabling the group to organise learning trips and events.

Activities

Golygfa Gwydyr’s range of activities have always focused on wellbeing, through connecting 
people with the natural environment, and with the arts. The wide range of events held 
(including theatre productions, walks, mindfulness activities, citizen science and environmental 
education, Friendship Group, Men’s Sheds, and Women’s Yoga) have all benefited the people 
attending in intangible ways – but also offered many opportunities for volunteering and 
learning.
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Training activities

Beyond enjoyment and wellbeing, the group set out to help local people find work, through 
providing work based training, and holding a regular job club. Some activities have developed 
local networks, e.g. a tourism project where Golygfa Gwydyr partnered with Cilydd, a group of 
independent cafés, bistros, hotels and bookshops which form a trail across North Wales, and 
with Celticos, a local tour operator.

As with much of rural Wales, Llanrwst has limited employment opportunities, particularly 
outside the seasonal and part time nature of tourism and service industries. Yet the area has 
abundant natural resources of public and private forest, much of it under managed.

In 2014 Golygfa Gwydyr undertook a 
‘Nature Fund’ project – a pilot for the current 
Sustainable Management Schemes. They 
were funded to train and equip local people 
into a skilled team of operators able to take 
on a range of forest management tasks, and 
to process low value timber into saleable 
woodfuel. A team of eight were trained, 
including some long-term unemployed, who 
benefited from increased wellbeing and 
employment prospects. The Community 
Woodland Management and Wood-fuel Service that was set up continues to train and employ 
local people. It provides a low cost service to public and private woodland owners in rural 
Conwy, whilst supplying timber to local projects and events, such as the National Eisteddfod, 
and wood-fuel to local residents.

The Nature Fund project represented a valuable learning experience, revealing barriers that 
still exist to community groups wanting to sustainably and gainfully manage woodlands. 
Over decades, forestry has evolved into larger scale plantations, and processes which favour 
larger operators with higher economies of scale. Many smaller opportunities exist for small 
contractors, but the tendering process is often biased towards cost, and does not recognise 
the multiple benefits of managing woodlands on a smaller scale – benefits which include local 
knowledge, sympathetic approaches (e.g. gradual thinning and replacement, rather than clear-
fell), and a connection with communities that leads to a more integrated forest management.

In 2016 Golygfa Gwydyr consulted with local people about what they would like to see 
happen in rural Conwy, and many mentioned the forest as an important place. This led to 
proposing ways of accessing the forest for community benefit, and then to an application 
for funding from the National Lottery Community Fund’s ‘Create Your Space’ programme, to 
strengthen ties with the forest through community management and access to the woodland. 
Whilst this eventually was unsuccessful, the momentum gained through the application 
process allowed the group to successfully bid for funding under the Welsh Government’s new 
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Sustainable Management Scheme. They were awarded £232,000 for a multi-faceted project, 
addressing environmental priorities whilst promoting sustainable communities, with enhanced 
wellbeing and sense of place. This built on the skills development and capacity building 
started and achieved under the Nature Fund, involving the management and use of resources 
to improve biodiversity and recreation facilities, whilst developing sustainable community 
management systems.

Future Plans

Golygfa Gwydyr plans to continue developing projects into viable income streams, and 
strengthening local supply chains, in order to sustain the social enterprise as a whole and 
safeguard community assets into the future. They are also looking at exploring and maximising 
the further benefits that woodlands can bring such as trialling natural flood risk management 
in the catchment. Golygfa Gwydyr is a great example of how diverse, productive woodlands, 
managed and well used by the community can provide multiple benefits. They have also 
worked passionately for the value of community woodlands to be recognised more widely, in 
order to help unlock the potential for many other woodlands and communities to flourish.

Website
www.golygfagwydyr.org

Other published information
Case study by Llais Y Goedwig

Main contact details
01492 642110 
rogerd@golygfagwydyr.org

Main support sources
FCW/NRW – partnership, management rights
Cilydd, Celticos – partnership

Other support
Conwy County Council, Conwy Rural Partnership, Wales Rural Forum, CVSC,  
Conwy Rural Community Network, Environment Wales, The Tudor Trust,  
Snowdonia National Park, Menter Iaith Conwy, the Arts Council of Wales,  
Voluntary Arts Wales, Gwirvol, Goleuo, the Strategic Insight Programme at Bangor University, 
Rural Families First and Datrys
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Planna Fwyd! / Plant Food!

A community food-growing project based in Machynlleth Planns Fwyd! is a great 
example how in times of crisis people can come together to help solve problems, 
in this instance to strengthen local food supply chains and increase resilience of 
local communities.

Reacting to Crisis

Planna Fwyd!/Plant Food! was a community food-growing project based in Machynlleth, 
mid Wales, and serving the surrounding Dyfi Valley. The project began as a response to the 
coronavirus pandemic, which brought about the urgent recognition that local food chains 
need to be developed and strengthened if we are to be resilient to such crises and the 
disruption they bring.

Best practice area Food poverty; developing networks

Location
Machynlleth and surrounding area 
(Powys/Ceredigion/Gwynedd)

Approximate dates of project March 2020–2022
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Machynlleth is a town of around 2000 people, which already had a growing precedent of 
environmental awareness and practice, from local food-growing to low-impact living. Since 
the 1970s, the valley has had the resource of the Centre for Alternative Technology down the 
road, and been designated a UNESCO Biosphere, which has brought an additional focus on 
sustainability, and encouraging different elements of the community to work together.

Various existing projects had long been promoting local food, including a strong local 
permaculture group, a Food Group which emerged from the town’s declaration of a Climate 
Emergency in 2018, and ‘Mach Maethlon’, which has transformed green spaces in the town 
into edible beds for the benefit of the community. As part of the Machynlleth Coronavirus 
Crisis Response, a nucleus of people involved in these various groups came together in the 
spring of 2020 to discuss how best to respond to the unfolding situation.

‘After the crisis kicked off, we got lots of people saying they were worried about food supply, 
and asking if they could help,’ said Katie Hastings, one of the group’s coordinators. ‘We had 
a range of people, from families wanting to turn their land to veg, to farmers wanting to grow 
food on empty land.’

Discussions were held regularly via video link, leading to the establishment of ‘Planna Fwyd!/
Plant Food!’ in March.

The project organised a variety of food growing initiatives as well as offering advice and 
developing resources to support people growing food, from established farmers to first time 
growers.

One of their more renowned activities was coordinating a local ‘Land Army’ initiative, 
bringing together a team of volunteers to grow food on available land, and coordinating with 
landowners wanting to offer their land for growing. This also involved organising the pooling 
of resources available, e.g. tractors, trailers and more.

The group also offered video-link lessons and advice sessions for growers, organising seed 
swaps, distributing fresh produce, and distributing seeds to families wanting to grow food on 
a small scale, in their gardens. Remarkably, all the organising was done online, and some of 
the organisers had never met in person!

Whilst they had to work with social distancing regulations to ensure volunteers could work 
together and share tools while minimising risk, they were able to provide opportunities 
for people to volunteer with the group helping many people struggling with isolation at 
home. The project enabled them to connect with the land, connect with each other and do 
something meaningful.
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The group came together organically, and operated non-hierarchically, so that no one person 
took on too much responsibility, or became a funnel for information. However, the group 
were also keen to make sure that people were individually credited for their hard work where 
appropriate. There was also recognition that the work wouldn’t have been possible without 
the groundwork that had been done before, and the enthusiasm existing in the community.

As with its establishment, the group continued to work closely with other existing groups, 
collaborating and providing mutual support by default. For example some of the people 
involved in Planna Fwyd! also benefited from the Pathways to Farming project, run by Mach 
Maethlon and funded by the Rural Development Programme, and the Arwain and Ashley 
Family Foundation, which aims to increase the number of local producers by offering a 
fully funded horticultural business training programme, and creating new markets for local 
produce. The training and mentorship offered directly helped equip Planna Fwyd people with 
the skills and confidence needed to establish and run their own project. With so much cross-
over between aims and activities, and often the same people attending meetings, it’s hard to 
place activities firmly under one banner, but as a whole they created a mutually supportive 
environment, a situation which was described as ‘vague, but works!’

Task and Finish

Planna Fwyd was subsequently incorporated into Mach Maethlon, which operates as an 
umbrella for a lot of interests, has an established structure and access to funding. Whilst it 
is no longer running as a project many of the small enterprises set up are still in existence 
including the land army and the solidarity veg boxes.

Other projects are now underway within the area, such as Tyfu Dyfi funded through the Welsh 
Government ENRaW programme, which was informed by the work of Planna Fwyd, and which 
will look to update the local Food System map and now hosts the distribution of the family 
seed packs. However, the activities of Planna Fwyd and the groups it worked with show how 
in a time of crisis, people can respond quickly and make a lot of things happen, especially if 
the skills, knowledge and networks have been nurtured and incubated in the community. Their 
journey shows how a group of passionate people planting seeds can reach out to a whole 
community – and in the process, reach right to the heart of that community’s resilience.
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Website
https://plantfood.machynlleth.wales

Other published information
www.theguardian.com/business/2020/apr/05/step-up-to-the-plate-people-helping-sustain-uk-
food-supply 
www.cat.org.uk/growing-community-resilience

Main contact details
plannafwydplantfood@gmail.com

Main support sources
Links with other local groups; Community
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Exelby Green Dragon

Exelby Green Dragon (EGD) started as a community owned pub, but once 
established it developed to become a vital local service which has expanded its 
activities to include food and housing.

Background

Exelby is a rural lower Dales village community of about 80 households, approximately 
three miles from Bedale in North Yorkshire. Inspired by the growing number of community 
owned pubs that have revitalised local villages elsewhere, the Exelby Green Dragon Group 
was formed at the end of 2016 with the aim of revitalising the Green Dragon. Initially, 
this constituted community group coalesced around 12 people with varied personal and 
professional backgrounds to start to explore the possibilities.

After successfully applying to the local Council for the pub and associated land to be listed 
as an Asset of Community Value, and with no interest from other potential purchasers, the 
community came together to mount a successful bid for the property.

Best practice area Developing networks; affordable housing

Location Exelby, Yorkshire

Approximate dates of project 2016–present
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In order to do this, the steering group morphed into the Exelby Green Dragon Community Pub 
Ltd and this legal entity was constituted as a Community Benefit Society a form of Co-Op.

Community Benefit Society

EGD formed the Community Benefit Society (CBS) so that everyone can have a say and 
to protect the pub for future generations. ‘By buying community shares in Exelby Green 
Dragon Community Pub Ltd residents can own a little piece of Yorkshire and a big part of the 
community.’ EGD website.

The investment also earns a competitive rate of interest, dependent on performance.

The CBS status acted to limit the financial liability of those involved and gave the former 
steering group the necessary credentials to move the project forward, formally negotiate and 
act as a purchaser.

By 31st December 2019 the EGD had met their target shareholding of £250,000 from the 
initial share offer.

Gaining ideas and momentum

In order to develop their ideas EGD went on site visits and obtained input from other 
community owned pubs. They also organised a series of open consultation meetings to seek 
local opinions, including issuing a questionnaire as to what might make the pub an attractive 
and popular venue. A series of community newsletters were also issued.

The group obtained financial support for a feasibility study from the Plunkett Foundation, 
receiving a grant of £2,500 to help in planning the project. This culminated in an 
independent report on the value of the property, along with a provisional schedule of repairs, 
refurbishments and improvements. This study, along with support from the Pub is the Hub 
initiative, allowed the group to identify possible funding sources and to set up a website: 
www.exelbygreendragonpub.co.uk, as well as Twitter and Facebook social media accounts.

Acquiring the pub

After two and a half years of negotiating, the Exelby community finally purchased the pub in 
October 2018. At the time, the EGD’s priorities were to:
•  Revitalise the pub as a thriving business, serving good quality food, beers, wines and spirits.
•  Reinstate the cottage attached to the pub as viable, affordable and comfortable 

accommodation.
•  Establish a community shop/delicatessen and café.
•  Encourage a range of social activities in the pub and grounds which rekindle the spirit of the 

village and meet community needs.
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Restoration of the building

Immediately following the purchase, a building programme began which included: a fully 
renovated bar and dining area, brand new toilets, refitted kitchen, the creation of a shop/cafe 
and Bed and Breakfast accommodation. Work to the exterior of the pub and beer garden area 
also took place, along with a full refurbishment of the adjoining cottage.

The renovation work would not have been possible without the significant volunteer effort 
from the local community.

Following purchase of the pub they kept the Share Offer open to ensure that they had 
sufficient funds to complete all the planned works on the pub and cottage to ensure a high 
standard to the building works.

With the initial shares all sold, they are now maintaining a waiting list for those who would still 
like to invest or invest further.

Management

Six Members of the steering group formed the Management Committee of the new 
Community Benefit Society. This Management Committee now stands at nine members, the 
maximum allowed under their rules. There is an open invitation for anyone who is interested 
to become a Board Member. ‘It is very much a hands on and do approach and the main work 
has been around funding, securing the renovation work, community activities and managing 
finances’. EGD website

Community led Housing

Following EGD’s successful application to Hambleton District Council for the Green Dragon to 
be listed as an Asset of Community Value and they developed the cottage as Community Led 
Housing, providing a high quality home at an affordable rent for local residents.

‘When we purchased the pub, we also bought with it the adjoining cottage which had 
been part of the same property for some time and used ancillary to the pub as landlord 
accommodation and other letting. The cottage was seriously dilapidated, to say the least, and 
was part of the renovation programme set out in our business plan’. EDG website.

The cottage renovation was a challenging project with many unforeseen works, however the 
EGD were fortunate in accessing grant funding from Hambleton District Council’s Community-
Led Housing Fund. This was vital in securing the improvements necessary for the cottage to 
once again be a useful unit of accommodation. Works were completed on the two-bedroom 
cottage by May 2019.
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Community Fund

As a CBS, they have established a small community fund. This has been made possible by 
identifying a small amount of money that is additional to their share income and capital funds. 
The fund is available to groups, organisations and individuals who undertake a community-
based activity in or around Exelby, using the pub or café as a community hub. Grants are 
available up to £75 to assist with one off expenditure ideally to help with such as equipment 
or other resources necessary to support a group activity.

Website
www.exelbygreendragonpub.co.uk

Other published information
https://secureservercdn.net/160.153.137.40/61b.318.myftpupload.com/wp-content/
uploads/2019/07/Exelby-case-study-FINAL.pdf

Main contact details
07791 128183
egdg@gmx.co.uk
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GrowBiz

GrowBiz is an independent, community-based organisation with charitable 
status, providing free support to anyone starting, running or growing a business 
in a rural area. Their vision is to create and support a vibrant and sustainable rural 
economy in Scotland and their activities have inspired many areas in Europe who 
are facing similar barriers to development.

Background

Perth and Kinross is one of the 32 councils in Scotland and has a population of around 
151,000 people. Demographically its population is ageing, and unemployment is higher than 
the average national rates. Access to services, measured in terms of time needed to drive to 
shopping facilities, is about 40% greater than the Scottish average.

Before GrowBiz was started in 2007, at the time rural Perthshire had no locally based source 
of support for businesses – the nearest was in the city of Perth. At the same time, it was 
recognised how important small and micro businesses are to the rural economy; there are 

Best practice area Developing networks; digital inclusion

Location Perthshire, Scotland

Approximate dates of project 2007–present
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up to twice as many self employed in rural Scotland compared to urban areas, and these 
businesses contribute in many ways to the economy and society, often showing the greatest 
responsiveness and innovation.

Pilot project

GrowBiz was initially a pilot project, following the community-led ‘Sirolli method’ of supporting 
businesses. This was based on recognising that growth coming from within the community is 
the best and most sustainable pathway to creating thriving and resilient communities. Their 
approach was based on building long-term relationships with businesses and encouraging 
them to connect, support each other and collaborate.

A volunteer board of 10 people from the community was set up, and a local Enterprise Co-
ordinator appointed, with a base in Coupar Angus. Support through one-on-one meetings 
were organised to identify what new entrepreneurs need to get started with their businesses, 
and a range of services were offered to help and empower them, from direct mentoring 
and support, to facilitation of peer support and organising networking events. A network 
of mentors was trained – all with a passion for supporting small businesses. The GrowBiz 
mentoring programme is the only accredited business mentor initiative in Scotland.

Creating a network

At the heart of this project’s aims and objectives is the idea of creating a network of small 
rural businesses which can support each other autonomously. One of the ways in which 
they have achieved this is through the ‘GrowBiz XChange’ networking events which take 
place every month, are free to attend and open to all. Members come from a wide range of 
backgrounds, including farmers, entrepreneurs, therapists and bank managers, with ample 
opportunities to network between sectors, and learn from others. Themes have been explored 
which encourage members to respond to changing circumstances and think outside the box, 
recently including a discussion around sustainability and the circular economy. GrowBiz also 
worked with Perth and Kinross Council and partners to provide a collaborative response to the 
COVID-19 crisis.

Peer support networks have been set up for sectors such as creative services, care and 
wellbeing and adventure tourism, helping individuals meet others to find inspiration and 
support. There are also regular peer learning sessions, covering a range of topics such as 
marketing, finance, time management and climate-change issues.
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Supporting all

GrowBiz works with a wide range of people from all backgrounds and sectors, and support 
is provided to anyone, regardless of age or experience, from pre-start up stage through 
to growth or diversification. Its services are provided in a non-judgemental, flexible and 
responsive way, encouraging anyone who is interested in enterprise in rural areas to connect 
and collaborate.

They have also specifically worked with more excluded demographics, e.g. young people, 
older people, women, and migrants, to help them get into work or start a business. For 
migrant workers, they have offered vital support in finding business opportunities, often in 
agriculture, after initial employment contracts have finished. Their work with younger people 
has included organising work placements, and matching their skills with those needed 
by businesses, e.g. digital skills and social media. They have also done work with women 
entrepreneurs, and set up several thriving Women Enterprise Networks (WENs) with regular, 
informal and friendly events featuring inspiring speakers, an encouraging atmosphere and vital 
networking opportunities.

Innovation for the care and wellbeing sector

In 2014 GrowBiz was invited by Perth and Kinross Council to submit a proposal to develop 
new and innovative ways of providing care and support in the community. This was in direct 
response to the Scottish Government’s Bill advocating ‘self directed support’. This is an 
increasingly important growth sector which needs innovative and creative solutions in rural 
areas, due to critical demographic changes and pressure on the statutory health and social 
care services.

After an initial awareness-raising session was held, a core group then began to meet regularly 
as a GrowBiz peer support group. Others in the wider GrowBiz network became involved, 
and the group developed a vision for a cooperative, bringing together the support services 
they offer with those who need support. GrowBiz helped to develop and support the group’s 
activities with funding from the Scottish Government’s SDS Innovation Fund.

Since its establishment in 2015, The Care and Wellbeing Co-op, now registered as a 
Community Interest Company, has grown from its original nine members to a community of 
more than 40 professionals, micro-businesses and social enterprises – all involved in providing 
social care, health and wellbeing services to the local community. They have met monthly 
to support one another, build trust, share training, develop ideas, and take inspiration from 
organizations with similar aims.

The project revealed the huge potential to change the way social care is delivered in rural 
areas.



29

CASE STUDY 6

Creative Care project

From this model, GrowBiz then developed the Creative Care project, in order to foster and 
support the development of other similar cooperatives and networks of practice in other 
communities. This was funded by LEADER, with additional support from RBS Skills and 
Opportunities Fund, and worked with professional self-employed service providers in the 
care and wellbeing sector offering a wide range of services for a range of professionals, from 
occupational therapists to qualified walk leaders and herbalists. The project also identified 
some cross-sectoral opportunities for carers and wellbeing providers to engage with relevant 
public and voluntary service organisations.

Enterprising Rural Perthshire

LEADER funding also enabled GrowBiz to develop the ‘Enterprising Rural Perthshire’ project 
in 2016. Operating across the wider area of rural Perthshire and Kinross, the project was able 
to reach far more people. Over the three years of the project, almost 300 events were held, 
attracting almost 4,000 attendees, and the network of trained mentors was increased to 45. 
GrowBiz went from having helped hundreds of people up until 2016, to having engaged with 
over 1,000 more individuals, a large percentage of whom were women. Many went on to start 
a new business, and several others had positive outcomes, including new jobs and training, 
education and volunteering opportunities.

In addition to regular face-to-face support and events, GrowBiz has developed a programme 
of networking events and training sessions, offering a wide range of learning opportunities 
most useful for rural businesses, including digital upskilling, and creating digital toolkits to 
help other areas to develop a similar model. 

The Smart Village

GrowBiz has also established a ‘Smart Village’ – a European initiative based around a 
settlement, a cluster of settlements or a community of interest, which supports new and 
existing enterprises to form a network of ‘digital champions’ – all working together to build a 
vibrant, creative and sustainable rural economy.

The pandemic meant that 2020 was a time of crisis and uncertainty for small businesses, 
during which they needed much extra support. Approximately 60% of micro enterprises 
stopped trading from the start of COVID-19, according to a recent GrowBiz Scotland survey. 
At this time the rural business landscape was changing from one week to next. GrowBiz was 
able to build on its online presence to respond to this need, offering regular information 
updates, remote mentoring, and holding networking events online.

‘The ingenuity and resilience that our clients demonstrate day-in, day-out is testament to their 
creativity and tenacity and are a powerful indication of the importance of the rural economy to 
the national story.’ Jackie Brierton, GrowBiz CEO.
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Supporting local businesses

GrowBiz has also launched a new, far-
reaching project it hopes will foster the 
development of a more connected and 
resilient business community across the 
whole of Scotland. Rural Enterprise Directory 
Scotland (REDS) is an online directory of 
all rural businesses in Scotland, set up 
to encourage people to buy from rural 
enterprises, help enterprises find each other, 
and create an easy means of communicating 
with businesses. When businesses register, 
they are also offered support and resources. 

The project built in a crowdfunding campaign to generate a grant fund, designed especially 
for the needs of rural micro-businesses in Scotland. This fund, the ’Rural Micro-Enterprise 
Recovery Fund’ provides assistance to businesses, and also funds other businesses, keeping 
the money in the local community. The crowdfund was not only a lifeline for businesses 
struggling during Covid, but it also acted as an awareness-raising campaign, encouraging 
people to value and support rural enterprise.

As Scotland’s first community-based organisation supporting rural enterprise development, 
GrowBiz’s endeavours have been well documented since their launch in 2007. Their approach 
has been shared with other areas in rural Europe facing the same barriers to development.

Long term resilience

The key to their success is that the people involved are there because they care passionately 
about local enterprises, communities and sustainable development. Their work in enabling 
local businesses to thrive not only creates job opportunities not usually available to those 
living outside a more urban area, but also contributes towards supporting a diverse local 
economy and building resilience and capacity in rural communities. 

The real added value of their work is the network and legacy that it leaves behind for the 
businesses that they support. Their approach encourages shared experience, peer support 
and collaborations that wouldn’t happen otherwise, and equips small business owners with the 
tools and networking skills to do well on their own rather than fostering dependency.
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Website
www.growbiz.co.uk

Other published information
European Network for Rural Development case study: https://enrd.ec.europa.eu/projects-
practice/growbiz_en 
Scottish Government case study: https://onescotland.org/nacwg-news/case-study-growbiz 
www.dailyrecord.co.uk/news/local-news/growbiz-co-ordinator-looks-back-2012-2725693

Main contact details
connect@growbiz.co.uk

Main support sources
Perth & Kinross Council 
Scottish Enterprise 
Scottish Government 
SSE and RBS Skills and Opportunities 
Rural Perth and Kinross LEADER Programme 2014–2020
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River Stewardship Company

A social enterprise that offers an improvement and maintenance service 
for the waterways around the greater Yorkshire area the River Stewardship 
Company aims is to deliver sustainable river management through engaging 
and connecting people to their local waterways, focusing on making the most of 
waterways, and creating opportunities for people.

The River Stewardship Company (RSC) emerged from an existing partnership, the Sheffield 
Waterways Strategy Group which had been set up by Sheffield City Council in 2004 and 
comprised of local environmental agencies as well as voluntary and community groups. One 
of the aims of the partnership had been to develop a mechanism for ‘river stewardship’, or 
financially sustainable river maintenance. The fledgling RSC was set up in 2006 by many of 
the partners involved, with the aim of persuading riparian landowners in Sheffield to pay the 
company to deliver a river maintenance service, as well as generating social benefits for local 
volunteers and apprentices.

Best practice area Habitat improvement; unemployment; seasonality

Location Yorkshire

Approximate dates of project 2007–present
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Background
After floods in Sheffield in 2007, the Environment Agency undertook a comprehensive 
programme of works to clear the river channels after years of under-management. Recognising 
the opportunity to deliver sustainable improvements through engagement with local riparian 
landowners, the Environment Agency funded the RSC to deliver work on a stretch of the River 
Don as a three year pilot project. The RSC started to undertake ‘little and often’ maintenance 
of the river, and used this work as an opportunity to build relationships with the riparian 
landowners, who were primarily local businesses. The strategic backing of the Environment 
Agency allowed the RSC to build a convincing case to encourage the businesses to continue 
to invest in ongoing vegetation maintenance of the river bank once the main works were 
complete.

Following this project, further funding from the Future Job Fund enabled the RSC to 
expand, providing enough contracting income to employ a supervisor, and further build 
the team’s skills and experience. Although it would normally have been difficult for a small 
social enterprise to operating at this level from the beginning, partnership working with the 
Environment Agency again facilitated a protected environment for the company to deliver 
small contracts for local landowners, allowing them to build and adapt along the way. 
As a result the RSC has built a business by taking a custodian approach which traditional 
contractors can’t do i.e. looking at the river over the long term, and taking a whole catchment 
approach. This has allowed them to provide cost-effective, commercial delivery for local land 
owners whilst also offering volunteering and apprenticeship opportunities for local businesses 
and charities. As a result their delivery model is also providing a solution to the problem of 
litter strewn riverbanks and disengaged communities, by engaging with the communities in 
their work.

Local businesses strongly supported RSC to develop and deliver this work, as they 
appreciated the added value that the social enterprise model offered. A number of businesses 
signed up for three year agreements, and the Lower Don Valley Business Improvement District 
was established in 2013, establishing a consensus between over 150 businesses to develop a 
channel maintenance programme on the River Don – a process which would have been time-
consuming or impossible if it had involved communicating with those businesses individually.

Riverlution

At the core of RSC’s work is ‘Riverlution’, a programme of activities designed to connect, 
inspire and empower local people to improve themselves, their community and their local 
waterways. Regular volunteer days enable people to get involved in enhancing waterways, 
reducing flood risk in their own communities, whilst transforming riverbanks for both people 
and wildlife. Volunteers have the opportunity to gain formal qualifications in conservation 
which in many instances has helped improve their employability. Other benefits experienced 
by participants include improvements to mental and physical health and to build social 
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networks thus reducing isolation. Similarly, the work of the RSC has also benefited through the 
involvement of people living in the local community around river, who are often more in touch 
with changes in the river and its environment.

A good example of ‘Riverlution’ programme is the Blue Loop community project. Focused 
around a stretch of waterways known as the ‘Blue Loop’, the group is run by members of 
the local community, and includes areas of high levels of deprivation. Funding from Natural 
England supported the RSC to engage local people, schools and businesses with their local 
waterways. Work included collecting litter and debris along the riverbank, tackling invasive 
plants and over grown vegetation and clear footpaths, both as a benefit to wildlife and to 
enhance and promote access to local rivers. Over 10,000 people were engaged through 
guided walks, events, festivals, and volunteer days, and over 100 local people volunteered on 
the project, gaining valuable skills and experience. After the initial two-year project finished, 
additional funding was received to build on the initial project and to find ways to make it 
sustainable. As part of this, the ‘Friends of the Blue Loop’ was set up in 2013, with the group 
hosting weekly volunteer days on the River Don and the Sheffield and Tinsley Canal. The 
group have also successfully secured a number of grants to enable them to deliver additional 
projects such as the creation of an education pack for schools, which allows them to carry out 
activities without the need for an RSC project officer. The RSC has provided a suite of training, 
document templates, brokered insurance and provides ongoing access to vehicles, tools, 
equipment and consultancy, all of which are vital to the continuation of Friends of the Blue 
Loop.

Bespoke Programmes

Other elements of the RSC includes delivery of bespoke programmes designed to inspire, 
empower and connect local people to their waterways. Festivals and events have been a 
excellent way to celebrate the cultural and natural heritage of a waterway and to inspire, 
educate and connect local people to their local patch. The RSC also work with local councils, 
schools and organisations across Yorkshire to deliver exclusive volunteer days, providing all 
equipment and supervision necessary. For example the Calder Futures project is designed 
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to provide volunteering days for 6th form pupils at a local school to improve their local 
watercourse, with guidance from the RSC and additional learning opportunities in the 
classroom enhanced by Environment Agency modelling which shows the most effective 
measures for flood alleviation in the area. The company also provides advice to homeowners 
or supporting community groups to undertaken work themselves by providing tools and 
training.

Whilst the RSC has developed a successful delivery model, they are not afraid to adapt to 
changing circumstances. During the Covid pandemic they developed a new programme 
Connecting with Waterways, a programme of online activities to engage with schools and 
volunteers at home. They also set up the Revealing Rivers project offering online access to 
remote cameras set up in strategic places allowing people to view wildlife on the river from 
their homes.

The River Stewardship Company are a passionate, skilled, and knowledgeable team, with 
experience working in the conservation, third and commercial sectors. They are uniquely 
placed to not only deliver high quality commercial projects, but also to work with local people 
and partners to deliver a lasting legacy as part of every project. Theirs remains a unique and 
exemplary success story delivered by a sustained partnership for more than a decade, which 
has been driven at different times by RSC, its partners, local organisations and businesses. 
Other areas of the country have started to adopt parts of this model and progress continues 
to happen in a number of key locations, where major flood schemes could benefit from this 
approach, helping to reduce flood risk whilst also enhancing places for people and wildlife, 
supporting the local economy and bringing communities together to make the most of their 
natural resources.

Website
https://the-rsc.co.uk

Other published information
https://environmentagency.blog.gov.uk/2017/06/30/creating-a-pioneering-model-of-river-
stewardship

Main support sources
Environment Agency, Sheffield
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Background

The partnership was originally based in the Corwen Healthy Living Centre, which was 
transferred to the community and renamed ‘Canolfan Ni’ in 2014. Canolfan Ni has since 
become a real community hub, offering services, facilities and activities for groups of all ages; 
as well as providing opportunities for volunteers to learn new skills and be involved in the 
design, running and delivery of services.

South Denbighshire Community 
Partnership

The South Denbighshire Community Partnership (SDCP) is a non-profit 
organisation based in Corwen, Denbighshire, with the aims of reducing isolation 
and addressing the lack of transport, poor access to services and other aspects 
of rural poverty. Since its beginnings in 2010, the SDCP has been supporting 
people in Denbighshire by providing services and activities which bring people 
together and improve their overall health and wellbeing.

Best practice area Reducing Isolation; Built Environment; Transport

Location Corwen, Denbighshire

Approximate dates of project 2010–present
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Initial Activities 

Regular groups are held at the centre, such as ‘Memory Lane’, an inclusive, dementia-friendly 
Friendship Club, and ‘Cawl a Chan’, a social group offering affordable, nutritious food and 
varied activities, e.g. board games, singing, guest speakers and performers. Innovative 
projects have been held at the centre, for example ‘Paint Pals’, an inter-generational initiative 
fostering creative correspondence between children from the local primary school and 
members of the Memory Lane club. 

The partnership also established a community transport scheme to help residents reach clubs, 
and address a wider transport need, and formed links with other organisations in the area in 
order to signpost other services, and work collaboratively.

Community transport

More recently SDCP received funds from The National Lottery Community Fund for the ‘Your 
Place or Ours’ project, to support existing and develop new social activities and events, as 
well as extending community transport provision and other sources of support.

An integral part of their bid was working with Citizen’s Advice Denbighshire (CAD) to improve 
access to welfare benefits and grants. Over the last few years CAD has helped many people to 
claim the support they were entitled to, amounting to hundreds of thousands of pounds in the 
first few months of the Covid lockdown in 2020 alone . The money is likely to be spent locally, 
thus creating an additional boost to the economy. 

CAD also offer other avenues of support, e.g. a virtual school uniform recycling shop to 
provide local families with used school uniforms for free. CAD now has a base at Canolfan Ni, 
as well as Vale of Clwyd Mind, who host regular walking groups and drop-ins.

‘By going to Canolfan Ni in Corwen two days a week and going out to Edeyrnion we were 
able to help people whose poverty was hidden in this picturesque countryside.’ Lesley Powell, 
CAD Chief Executive.

‘Rural poverty is complex… we’ve looked at the whole picture – the isolation, the fuel poverty, 
poor access to services. We know that people in the area were not claiming benefits to which 
they were entitled, and that in many instances was not just about lack of knowledge, but it 
was also about lack of being able to access that support, to fill in those forms or understand if 
you’re eligible.’ Margaret Sutherland, SDCP Chief Officer / ‘Your Place Or Ours’ lead officer

The fleet of community transport operated by SDCP now includes the Edeyrnion Community 
Car Club (offering an electric powered car for hire by members), a Dial-a-ride scheme, and 
‘Bws Ni’ – a community bus available to all groups registered with SDCP (including a volunteer 
driver).
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‘Bus services are poor and people must be given the chance to travel, just to visit family and 
friends and for social reasons… You might not be able to afford a car and go places but if you 
join, you’re back on the road for £50 a year.’ Steve Shuttleworth, Transport manager.

‘It could help an awful lot of people with transport, hospital appointments and seeing friends. 
It will also give people freedom that they don’t have. There are a lot more people who are 
isolated that people think, who don’t see many people every day.’ Karen Jones, volunteer 
delivery driver.

A ‘Meals on Wheels’ service was more recently established, delivering hot meals to residents 
who are elderly or have difficulty with mobility.

During the coronavirus pandemic, services such as Meals on Wheels were invaluable to the 
house-bound and vulnerable, such as regular attendees of Cawl a Chan. Volunteer kitchen 
staff and drivers cooked and delivered over 1000 meals during lockdown. The centre also 
coordinated delivery of hundreds of prescriptions and shopping baskets to isolated and 
vulnerable people. During this time, when the centre issued an appeal for more volunteers, 
they were overwhelmed by the response of local people offering their time and donations to 
the local food bank.

Other services and projects also adapted to changing circumstances, e.g. SDCP’s Food and 
Fun project, funded by Comic relief, which ran virtual sessions instead – consisting of a weekly 
delivery of the ingredients, a recipe and a link to Sarah the chef’s latest video. 

‘It was something we were going to do at Canolfan Ni in Corwen but because of lockdown 
we had to re-think that and instead I’ve been making videos to show them how to cook the 
recipes.’ – Sarah, chef.

At the same time SDCP worked with Denbighshire Arts, with funding from the Arts Council of 
Wales, to make videos to accompany packs of art materials sent out to families.

As well as adapting and developing services, the partnership took a strategic view to 
alleviating emerging needs of their various service users, such as mental health problems that 
were likely to affect many. 

‘This is an area where there is a great deal of rural poverty with older people often living 
in isolated areas where it is difficult for them to access services and this has been a very 
frightening time for them. We sent out a flyer to every household in Edeyrnion, over 1800 
homes, with a phone number for people to contact us and our volunteers have been brilliant 
whether it’s taking calls or making deliveries and we’ve also been making regular phone calls 
to vulnerable people to make sure they’re well and just to have a chat with them.’ Sally Lloyd 
Davies, Community Engagement Officer.
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Energy Local Corwen

SDCP has supported environmental aims from its beginnings, e.g. hosting environmental 
volunteering groups and energy initiatives. Energy Local Corwen is a scheme that has its roots 
in the vision of local people, that water could be piped from the reservoir above town on Pen 
y Pigyn to alleviate flooding and provide an energy source. The scheme matches household 
electricity use with power from Corwen Hydro, as well as inputs from residents’ own renewable 
sources, enabling residents to take control of electricity bills, and ensuring financial surpluses 
are channelled back into community projects. The numbers expressing interest include the 
SDCP itself who, with funding from the National Lottery Climate Action Fund, has installed 24 
solar panels on the roof of Canolfan Ni.

Welsh Language and Culture

The partnership also works closely with the community to support Welsh language and 
culture, including Eisteddfod and concert activities. The Gwyl Edeyrnion Festival was 
organised to bring together the Edeyrnion community in a week long celebration of Music, 
Art, Poetry and other activities. SDCP also supported the first Gwyl y Fflam, celebrating 
Corwen’s heritage including historic links to Owain Glyndwr, and hope to see it return. 
Events such as these bring lots of villages together and create a broader sense of connection 
between rural communities, through celebration and fun.

Signposting other support

SDCP is an active presence online and on social media, serving as a noticeboard for other 
organisations helping the community, e.g. Llangollen Food Share (providing food parcels for 
people struggling with food poverty, and sharing supermarket surplus with the community to 
stop food waste), Denbighshire Youth Service, Denbighshire Housing, Vale of Clwyd Mind, 
and advertising of local jobs, among many others.

They remain committed to listening to what is important to the people and their community, 
working together as communities, and with other organisations, clubs and groups, in order to 
get the best for everyone.

‘We are a deeply rural community. We have an awful lot of talent and skills. What really was 
a building for hire has now become a busy, bustling community hub. People are reporting 
vastly improved sense of feeling part of a community, feeling much less isolated, much more 
engaged, and I think what’s really really important is that they’re able themselves to give back 
to their community in a myriad of way. So it provides them with space, and a place, and a 
sense of purpose, which in turn gives them a sense of achievement and satisfaction. So we’re 
just enabling that to take place.’ Margaret Sutherland, Chief Officer.
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Website
www.canolfan-ni.org

Other published information
www.facebook.com/SouthDenbighshireCommunityPartnership/ 
www.bbc.co.uk/news/uk-wales-46512770 
www.renewableenergymagazine.com/small_hydro/locals-rally-to-back-homegrown-renewable-
energy-20200123

Main contact details
01490 266004 
office@sdcp.org

Sources of support
Big Lottery Rural Programme (£349,847 over a four-year period, with Citizen’s Advice 
Denbighshire) 
Cadwyn Clwyd 
Bus Services Grant 
National Lottery Climate Action Fund (grant for solar panel installation) 
Energy Local CIC
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The initial idea

It all started in the summer of 2001 with the introduction of the Sustainable Development 
Fund (SDF) grant programme in the three Welsh National Parks. At a meeting of National Park 
SDF officers, the idea of funding community energy projects came up as a strong example 
of sustainable development, empowering communities to generate both energy and income 
for the benefit of local people. Officers in the Brecon Beacons knew of an interest in Talybont 
on Usk, so a public meeting was organised and over 30 people turned up and supported the 
idea. Dulas were engaged to undertake initially feasibility studies and development work, and 
the SDF Officer for Brecon Beacons National Park took on a coordinating role.

Talybont on Usk

Talybont on Usk Energy Ltd owns and manages a community hydro scheme 
in the heart of the Brecon Beacons National Park. Established in 2006, it was 
the first community hydro scheme in Wales. It took five years of hard effort, 
enthusiasm and commitment by the early pioneers involved – evolving from a 
decommissioned turbine house below Talybont Reservoir to having a 100% grant 
funded, fully operational, community owned hydro scheme. The initial energy 
project was then expanded to cover several community initiatives.

Best practice area Fuel poverty; Transport; Built environment

Location Talybont on Usk, Powys

Approximate dates of project 2001–present
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With the full backing of the Community Council, a series of public meetings followed 
throughout 2002. It was agreed at an early stage that any project would be developed and 
managed as a community owned business, and that any capital funding would be sought 
from grant sources, rather than asking local people to invest. This gave all residents equal 
ownership.

Development stage

Initially various potential energy sources were considered, including wind and wood-fuel. 
Then a retired worker from Welsh Water mentioned that there used to be a hydro turbine up 
at the reservoir, powering the water treatment works. During one of Dulas’s exploratory visits 
to the village, everything came together. The group visited the water treatment works, and 
were lucky enough to find a 1930s stone built turbine house waiting for a turbine. Most of the 
necessary infrastructure was already there, and there were no significant land ownership and 
planning issues. Welsh Water own the reservoir and damn, and have been crucial partners 
from the start, offering positive support for the proposal and facilitating a 15 year lease on the 
turbine house.

Dulas sketched out what a hydro scheme might look like (a 36kW hydro electric turbine 
working off the compensation flow from Talybont Reservoir), and how much it might cost 
(estimating around £72k, although these came closer to £92k, and generating about £11k a 
year).

In July 2003 the group secured a Spirit Fund grant from Powys Association of Voluntary 
Organisations to employ a part-time development worker. Over the next couple of years 
Talybont on Usk Energy was registered as a Company Limited by Guarantee, and made 
several funding applications, raising enough money to commission a turbine, successfully gain 
planning consent and to hold numerous community events. When all of the funding was in 
place, the lease of the turbine house was signed with Welsh Water.

Over 2005 the new turbine was commissioned and installed, and a sales contract signed 
with Good Energy, a British renewable electricity company. In 2006 the turbine was formally 
launched.

Generating electricity and income

The electricity generated by the hydro is sold via Good Energy and the income invested 
in energy saving and sustainable living projects within the Talybont on Usk community. A 
proportion of the income is donated to the Community Council, to award to a wide range 
of community projects e.g. a cabinet to hold a new defibrillator donated by the Welsh 
Ambulance Service. 

Other initiatives are funded directly, e.g. the community newsletter and supporting clubs, 
groups and activities held in the Henderson Hall.
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Further steps

In 2009 an electric bike hire scheme was trialed, which was highly effective in giving a large 
number of people a chance to experience riding an electric bike and encouraging some local 
residents to buy their own.

Since 2010, Talybont Energy has sponsored an Eco Car Share project, with a car run on 
vegetable oil, nicknamed ‘Mr Chips’, and an electric car, which was later replaced with an 
electric van. New 4kw solar PV panels were then installed on the community hall, in order to 
help cover running costs and power the electric car.

A separate social enterprise called the Eco Travel Network has a fleet of two-seater electric 
‘Twizys’ for hire, which are highly cost effective and energy efficient. These type of vehicles 
were developed as urban travel solutions, but their use in Talybont demonstrates how they 
can work equally well in a rural environment. The vehicles are deployed throughout the area, 
both for visitors to hire for sightseeing and for residents to use for shorter journeys, or to reach 
the Talybont Energy cars (parked at Henderson Hall) and then swap to a larger vehicle which 
can take them further.

In 2014, a further 4kw of solar PV panels were installed on the roof of Henderson Hall, as well 
as air source heating, and an eco-pod for the community teenagers to enjoy. 

Talybont Energy also developed a primary school education package and collaborated with 
the local cub group to develop the first ever community eco award for cubs.

Community Hub

‘Totally Talybont’ was a two year project commencing July 2016, managed by a dedicated 
steering group, including representatives from the Community Council, Henderson Hall Trust 
and the Talybont Recreation group. The group won a £250,000 Big Lottery Award enabling 
them to make much needed improvements and refurbishments to Henderson hall and 
playground, as the focal hub of the village community and its surrounding area. The vision was 
to create a place for greater community cohesion, improved services, promotion of health and 
welfare education and training and reduction in anti-social behaviour. Example designs were 
shaped through consultation with the community, with elements chosen by the children. 

Totally Talybont has now created modern, user-friendly facilities that promote daily use 
by organisations, local business and service providers, and residents of all ages. It also 
reduces the need for any member of the community to have to travel long distances for their 
recreation.
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Various internal improvements were made to the village hall, including better accessibility, 
and a kitchen refit, making it more suitable for catering for large numbers. The flat roof was 
insulated and resurfaced, and rainwater harvesting installed, and Solar PV was redirected to a 
new hot water tank designed to reduce the hall’s dependency on expensive propane gas. An 
additional air source heat pump provides heating for the front entrance and toilets.

Outside, a Bike Hub was created, with bike 
wash, tool station, toilets and showers. Two 
charge points were also installed for electric 
vehicles to use in Henderson Hall car park, 
funded by Talybont Energy and powered by 
Henderson Hall’s solar PV panels.

The ‘Trim Trail’, an accessible track around 
the perimeter of the playing field including 
a range of simple outdoor gym equipment, 
was also created. The walkway is suitable for 
pushchairs, wheelchairs and toddler bikes – offering access for all, to the recreational areas 
within the field, as well as linking to the canal towpath. The Talybont community orchard has 
planted apple trees around the edge, and accessible benches have been installed. 

The success of the Trim Trail leading around the playing fields has meant that better access 
is now available to reach the old tennis courts. This highlighted how much the community 
would like an area to meet and socialise whilst getting fit. So, after a lot of consultation, 
the Community Council applied to the Big Lottery People and Places Grant with ‘Talybont 
in Action’ – a project which has enabled the community to upgrade the old tennis courts 
to a multi-use games area, with the aim to support of the health and wellbeing of all the 
community.

Over the course of 2020 activities adapted to changing circumstances – from holding social 
events outdoors in order to keep people connected through to producing a Talybont Calendar 
to showcase photographs submitted as part of a photo competition, which continued 
throughout lockdown.

Supporting tourism

Tourism represents a big part of the local economy, so Talybont Tourism was recently set up 
in order to support local creatives by providing an online platform as a selling space for their 
goods and products.
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An ongoing journey

Talybont on Usk is increasingly a thriving community, which celebrates its natural environment 
and culture, and has developed an exemplary model of resilience which builds on the 
resourcefulness and creativity of its people. The initial investment in a community energy 
company has generated more than just electricity – it has led to many community benefits for 
all.

Website
https://talybontenergy.co.uk

Main contact details
info@talybontenergy.co.uk

Sources of support
Welsh Development Agency (WDA)/Mid Wales Energy Agency (funded Design and 
Implementation Study) 
Brecon Beacons National Park – Sustainable Development Fund (initial SDF grant of £7.8k, 
Capital grant of £14.4k) 
Spirit Fund – PAVO 
Awards for All (Grant of £5k) 
Clearskies (Capital grant, £44.9k) 
Powys SECRET – a community renewable energy ERDF Objective 2 fund managed by Mid 
Wales Energy Agency (Capital grant, £27.6k) 
TGV Hydro – support, advice 
Big Lottery (‘Totally Talybont’, £250k) 
Big Lottery People and Places (‘Talybont in Action’)
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Transition Bro Gwaun

A Transition Town group in Pembrokeshire started from small beginnings, but 
through adopting a flexible approach and piloting different activities, it has 
established a successful community food hub and developed wind and tidal 
energy projects which have inspired many across the UK.

Background

Transition Bro Gwaun (TBG) started in 2008 in Fishguard, Pembrokeshire, when a local organic 
farmer heard of the Transition Towns idea through a Soil Association meeting. A couple of 
other friends had been at the meeting too and together they got around a dozen people 
together and held some public meetings, which were attended by around 25–30 like-minded 
people. The group constituted themselves into a formal unincorporated community group 
(later registering as a company, then a charity, and forming various subgroups).

During these early meetings they screened films and held discussions based on topics 
that they thought people would be interested in. This resulted in at least three other local 
Transition groups starting up: Haverford West, Narbeth and Tylee valley.

Best practice area Food poverty; fuel poverty; developing networks

Location Fishguard, Pembrokeshire

Approximate dates of project 2008–present
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Securing their first grant

In 2010 TBG registered with Environment Wales as a grassroots environmental organization, 
which led to their first experience of grant funding. Once through the process, they were 
assigned a development officer who provided ongoing support and advice on grants that 
were available. This experience also informed a philosophy of avoiding larger grants, which 
could create a burden and potentially constrain the group’s activities – and instead focussing 
on a series of small grants which allowed greater flexibility in piloting different activities.

The first grant they secured was to purchase some equipment that would help in boosting 
their public profile (e.g. for cooking demonstrations at the farmers market). The grant was 
also used to support some of their ongoing projects, event and activities, e.g. a sewing 
group, a bicycle repair group, willow weaving, and a project to identify potential for domestic 
renewables in the area and share what they had learnt.

This meant that TBG became more visible – through holding regular events, delivering 
training, being seen at the market, and having promotional materials, including a shopping 
bag scheme. It also resulted in an important shift, moving on from focusing on awareness 
raising to getting on with more practical activities.

Widening the interest and involvement 

At the time of the grant application,TBG had a core group of 11 people, a further 30 
supporters, and a mailing list of 250 other people. The bidding process had involved 
networking with a number of partners – including the West Wales Eco-centre, Pembrokshire 
Coast National Park, Fishguard Town Council, the Fishguard market, a local Permaculture 
group, and local composting and recycling group. However, organizers felt that whilst they 
were networking well with other local green organizations, they weren’t reaching ‘non-green’ 
people. They had also tried to set up a local credit union service point, but this had never 
really taken-off to attract the wide range of users who might benefit from it. 

The experience contributed to the decision to get some training to be able to work with a 
wide range of people, whilst keeping core guiding principles intact. This approach of reaching 
out to the broader local community led TBG to focus on what people want, not what they 
thought they wanted, and also opened doors to working in partnership with other groups such 
as the Rotary and Lions clubs.

Food hub

TBG then secured a number of further grants which expanded their activities. Their first idea, 
for a Surplus Food project, came about when members of the group were visiting local shops 
looking for food waste to feed their pigs, and recognised the huge opportunity in how much 
perfectly good food was being thrown away.
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Every year the UK throws away millions of tons of perfectly edible food, while increasing 
numbers of people now rely on food banks and handouts. The Surplus Food project would 
also reduce carbon emissions by preventing unwanted food going to landfill. The project 
was originally oriented around a food bank idea, but, influenced by the techniques they had 
learned from training, the group realised that local people didn’t actually want to use one, so 
the project became based on a café with a community space instead. 

At the time they didn’t realize how much effect this would have on the project, in terms of 
attracting a wide range of volunteers, including people who are not particularly interested 
in green issues or climate change. TBG were funded to pilot the scheme, putting on two 
meals made from waste food in a local pub, and a questionnaire to research the idea further. 
The managers of the Co-op suggested that they seek permission to use the supermarket’s 
previous and now vacant premises, located in a prominent location in the town. Fortunately, 
TBG were offered use of the building rent free by the Co-op, (but with no security of tenure).

There was a two-year period to get the project up and running, during which the derelict 
building was renovated, staff and volunteers were recruited and various systems were put 
in place. Donations, grants and in-kind support was received from a wide range of sources, 
including local councils and a range of businesses and tradesmen, in order to renovate the 
building. Pembrokeshire County Council allocated a planning officer to support the project as 
the group sought the necessary approvals for the building to be used as a café. 

At the Transition Café volunteers and staff collected perfectly good food that would otherwise 
be thrown away and turned it into affordable, healthy meals for sale in their community. 
Volunteers got a buzz from the ‘Ready, steady, cook’ approach to cooking, and enjoyed the 
challenge. 

To raise awareness of household food waste, the group ran cookery workshops, 
demonstrations and fun activities. They also provided food parcels for the community and 
ran ‘Transition Redistribution of Food’ to supply local charities and groups. Any food which 
couldn’t be used in the cafe or parcels (e.g. opened packets) was collected by a local pig 
farmer – and anything unfit for humans or pigs was sent for anaerobic digestion, so very little 
was wasted.

The supply of surplus food from local businesses was an important part of the project, as 
well a range of other ‘non-market’ forms of exchange, such as community exchange, gifting, 
reusing and recycling. Over time the Transition Café had visitors from around the UK and 
beyond, who come for advice setting up their own surplus food projects. In 2017 they were 
one of the winners of the REFRESH Food Waste Solution Contest.

The development and launch of the Transition Café constituted the first large project which 
really put TBG on the map. It proved that you can develop projects that contribute to broader 
objectives without necessarily receiving large grants, and has allowed TBG to engage with a 
broader constituency of people and attract more volunteers.
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‘Our surplus food project is more than just a way of reducing food waste. It’s an experiment – 
an attempt to put carbon reduction, sustainability and community resilience at the heart of 
a social enterprise and to make it a viable business suitable for a low growth, sustainable 
society. It depends as much on non-monetized ‘income’ e.g. from gifting, community 
exchange, reusing and recycling, and volunteering as it does on financial income’ – Chris 
Samra, TBG founder. 

Renewable wind energy

Meanwhile, back in 2010, a meeting to discuss renewable options for the area was held, 
leading to a feasibility study into the potential of tidal energy, but at the time this was deemed 
an unviable option. Following this, and thanks to one of the main volunteers in the group 
having experience of wind turbine installation, they then had the confidence to move on to 
consider a wind project. 

In 2011, TBG’s Energy sub-group, with support from the Welsh Government’s community 
renewables programme, Ynni’r Fro, and in partnership with Parc-y-Morfa Farms Ltd, initiated a 
joint venture project for a wind turbine on land adjacent to Fishguard.

Following feasibility work, a planning application was submitted in August 2013 for a 250KW 
turbine. Although initially refused, permission was granted on appeal in August 2014. Many 
community projects have failed due to the planning issues around onshore wind in the UK, but 
a key lesson learned by TBG in developing and delivering this project was to keep fighting 
and move forward, and not to be put off by setbacks or challenges.

Raising the £285,000 needed for TBG’s 50% share of the project proved easier than expected, 
the whole amount being lent by 29 individuals and three local community groups within five 
months. The local show committee, the local ploughing committee, and a local chapel put in a 
quarter of the needed budget between them.

Tidal power

In 2014, further survey work was done by Seacams, Bangor University, indicating that there 
could be potential tidal flow off the coastline north of Fishguard. This was taken forward 
in 2016, with funding from Pembrokshire Coast National Park’s Sustainable Development 
Fund to do further feasibility work. In addition to tidal energy generation, there were other 
important considerations, e.g. constraints on grid connection, as well as opportunities such 
as production of hydrogen for transport, particularly at the train and ferry terminals. This 
development represents the first community owned and led tidal flow project in Wales, and 
will be an exemplar of best practice, providing a blueprint for other coastline communities to 
utilise marine energy as a resource for future resilience.
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Community Hub

By now, TBG has established a new community hub at The 
Gateway Club, and the Surplus Food project has evolved 
from a café into a Community Fridge, in order to serve current 
needs. The group continues to provide information and 
organise community activities to help people gain awareness 
and develop practical skills for sustainable living, working in 
partnership with other local organisations to promote their 
message e.g. at the Farmers Market, the Fishguard Carnival 
and Show, the annual Food, Jazz and Folk Festivals.

TBG brings together local people to share ideas, skills and resources. Volunteers from the 
community work alongside the small part-time staff team to deliver innovative projects 
that others often consider impossible. Whilst they have faced challenges such as appealing 
planning decisions and reaching out to a wider audiences, they have overcome these with a 
shared commitment to ‘stick in there’, coupled with an open and innovative approach. 

Their small size belies a big impact – they have built up an international reputation, sharing 
experience of new ways of doing things that make best use of resources such as food and 
energy, and reduce waste – in the process, strengthening local economic resilience and 
making the future more secure for the community.

Website
https://transitionbrogwaun.org.uk

Other published information
https://transitioninitiative.org/initiatives/bro-gwaun/ 
https://transitionnetwork.org/stories/transition-community-cafe-fishguard-wales/ 
www.communityenergywales.org.uk/members/transition-bro-gwaun 
www.transitsocialinnovation.eu/sii/transition-towns-2

Main contact details
01348 872019 / 07831 582718 
transitionbrogwaun@phonecoop.coop

Main support sources
Pembrokshire Association of Voluntary Services (PAVO) – access to resources and support 
Pembrokeshire Local Action Network for Enterprise and Development (PLANED) – support 
Arwain Sir Benfro (LEADER LAG) – grant for tidal flow £93,600 
Local Authority – support for allotments 
Welsh Government – £40K development costs for wind turbine
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